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Rising Enrollment Bigger Bills

The number of students in all degree-  Average tuition and fees for four-year
granting postsecondary Insututlons. colleges, in constant 2004 dollars,

in millions in thousands
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By JUNE KKRONHOLZ

IGHER EDUCATION is in
for turbulent times.

The largest-ever group
of students is packing its
8 bags for college. And these
Students aren't just the sons and daugh-
ters of affluent, white families from the
suburbs, as they were a generation or
two ago. An increasing number are poor
and older, aud they’re more likely to be
mmorlhes aud to need financial aid.

At the same time, cash-strapped States
are trimming their spending on public uni-
versities and commmity colleges. All that
INeans many campuses are crowded, tu-
itions are rising, there’s more demand for
aid, qualified students are being turned
away, and competition for admission to
prestige colleges has never been tougher.

Here are a few trends to watch as
colleges grapple with these clemoglapmc
and economic tests:
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COSTS WEEP RISING

Tuition has been climbing at two or

three times the inflation rate for three
deeades, and public-university prices
rose at least 10% in eipht of the past 22
years, says the College Board. Now, the
question isn't whether tuition will con-
tinue to rise, but by how much. .

Two yedrs apo, many state govern-
ments cut their yearly payments to their
universities, triggering big tuition in-
creases. With state economies rebounding,
those cuis may have bottomed out. But
state funding now accounts for only about
7% of college budgets, down from half two
decades ago, and that means colleges are
relying more on tuition to pay the bills.

When tuition goes up, however, univer-
sities face bigper demands for financial
aid, which they fund, in part, by...raising
tuition again. Meanwhile, the competition
among colleges to raise their standing in
collepe-ratings guides means -a* bidding
war is under way for hotshot professors.
And the increased fund-raising demands
on college presidents mean they're now
commanding Wall Street-size salaries.

‘Still, with demand for college seats
likely to remain high, the colleges have
little incentive to be'too stingy with them-
selves. “No one is pushing for efficiency
very hard,” says Ohio University econo-
mist Richard Vedder.

2.

DIVERSITY IS ENDANGERED

Even with a flood of students to choose
from, colleges are competing for the same
relatively small pool of teenagers with top
grades, high admissions-test scores and

stellar transcripts. That favors yourigsters

from affluent families and suburban high
schools, who are edging out the low-income
students whose numbers are soaring.

~Many affluent students who might
once have assumed.they would -head for
top private schools are finding the competi-
tion stiffer because of their mumbers, and
increasingly they are enrolling in public
Nagship universities. That’s pushing the
lower-income students, who tend to be less
prepared, into second-tier schools, leaving
many top schools less diverse.

But packing a freshman class with Na-
tional Merit Scholars—even if it means
paying them to attend—has its own re-
wards. Bright students ralse a school's rat-
ings in college guides, That makes recruit-

ing other top students easier, helps attract.

superstar professors and Jures big-dollar
gifts from happy admirers. Those rewards
become increasingly important as public
colleges turn to private donors to replace
the funding that taxpayers once supplied.
Although colleges widely use affirma-
tive action to increase minority enroll-
mnent, they have been less avid when it
comes to recruiting low-income students,
and economic diversity is narrowed, Pub-
lic colleges are “busy mamaging their.
profits and prestigé, and turning away
from their mission,” frets education econ-
omist Tom Mortenson, '

3.

MERIT MERITS AID

Financial aid once went to the poorest
kids. Now, granis awarded for academic
merit or special talent in sports or the
arts are growing faster than grants based
on need. States spend 25% of their scholar-

" ship money on merit awards, up from 10%
a decade ago, while private colleges have
gone to a 36% merit share, up from 27%.

‘Private colleges have always used
merit aid to round out their orchestras or
sports teams, of course..But riow they
increasingly see merit aid as a way to

- help them win the ratings-guide race and
to “shape” a [reshman class by, for exam-

- ple, recruiting science majors. L

Fifteen states, meanwhile, are using
merit scholarships fo lure bright in-state
students tp their local universities. The

states calgulate that the-tactic will moti-

vate high sehoolers and raise the rates of
those going to college, keep -educated
young people in-state after graduation,
and make themselves more attractive to
employers. Florida and- Georgia are find-
ing their merit-aid programs hugely- ex-
-pensive, bul politically difficult .to scale
back. Even so, another half-dozen states
are looking at their own merit plans.

4.,

A NEW LOOK

.. The competition for students.has set
off-a building boom as colleges splurge
on such amenities as “wellness centers,”
food-court cafeterias and, most recently,

stident unions with sports bars, night -

c]ub; and the requisite ‘soaring. atrium
(Ghio University's is five stories tall).

_Universities see lavish facilities as a
récruiting tool: Kids can't tell much about
a school’s academic quality on a visit, but
they can visualize themselves sitting under

a tree in the glassenclosed Main Street

that's part of every new student union.
Students at the University of Vermont,

which is building a $52 million center, In-

cluded an outdoor amphitheater among

their top priorities. The University of Min-

nesota’s newly rencvated student union
- features a fountaln, cast in Italy in 1620,
outside lis “fireplace lounees ™ Nhin Qtata
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WHERE THE MONEY IS

The - new Uncle Moneybucks for col-

‘lege kids in need of tuition help is their

neighborhood bank or Rotary Club. Last
year, students borrowed $10.6 biilion for
tuition from commercial banks that set
their interest at market rates. That's 20%

- of what students berrowed in low-interest

loans under-the government’s puaranteed

- studeni-loan program. But it's a nearly

teniold increase over private-bank, non-
subsidized borrowing just nine years ago.
Meanwhile, churches, social-service
groups and other private organizations
gave away $2.3 billion in scholarships in
2000, up 237% from a decade earlier.
The private money is stepping in
where public money and college funds no
longer stretch. The federal government
‘caps loans under its guaranteed program
at about half the cost of tuition at a pubtic.
colege. A record 5.1 raillion students quali-

- fied for $4,050-a-year federal Pell Grants to
. low-income students last year--so many
" that most students had to settle for far less

to make the money stretch.



6.

DOUBLING UP”

With many state campuses full, col-
leges are looking for ways to enr_oll more
students without having to build” more

classrooms. One way to do that is compe-
tency assessments—that is, if a student
can prove he's a skiilful writer, he won't
have to take Knglish 101.

Most colieges -aiready give. academlc
credit to high school stndents who score
well on the College. Board's Advanced
Placement tests. Other competitors are
rertain to get into the field.

The shortage of seats also is making:

a-learning newly attractive. Colleges are

worling online classes into their curricu-,

lums so students can take a course or two
from home. In its latest survey of distance

learning four years ago, the Education De--
partment found that 90% of public colleges.

affered at least 10 online eourses.

7.

FOR-PROFITS PROSPER

The erush of new students, a helpful’

hand fromi Congress and their own mar--

keting savvy are making for-profit col-;
leges a growing force. The University of-
Phoenix, which -Initially aimed Its

courses at working adults who needed’
just a few credits to finish their degrees, .

now has aboilshed its 23-or-older age re-
striction and enrolls 228,000 students.

Apollo Group Inc., which owns the'
school, also is starting a community col-.
lege-type chain aimed at people already in .

the work force. Online Kaplan University;

owned by Washington Post Co., is adding
, Dew master’s programs in educatlon. And

for-profits now are a major provider of
heaith-care workers, including nurses,
What's changed, says University of
Phoenix President Laura Palmer Noone,
is that 2l-and-younger -students are

shrinking as a share of overall enroll-

ment, even as their numbers expand,
while older students, immigrants, and
those already in the job market are look-
ing for online and evening training tliat
the for-profits pioneered.

Also important is the for-pmnts ris-
ing favor on Capito! Hill and in the White
House, which are irked with the public
and private colleges over soarmg tuition..,

‘Among other things, they have plans to to

include - more -for-profits: in’ federal’ stu-
dent-aid -programs -and :to :require non-
profits to accept their transfer! credits:
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lkecl {0 éach otherare j Jommg up to offer

s rograms that increasingly mix the Iiberal

with sciences and technolagm Vander— :

nterprise. and puhlic policy: Arrﬂlerst 'f o
'gsident Anthcmy Marx is, utg‘lng Y
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that!’aniarts :OF lustory‘ degree.
i 1t in today's‘job market. But-the.

S,dlfferentlate themselves.

interdiscnplmary studies,

‘néw:interdisciplinary, studies, Anzona o
tate is'promoting “rapid, urbamzanon“ as "
a.n academ:c theiné.- The: new Unhrersxty .

Local? comniunities can’! prowde ' grlst .

|+ TEACHING'S IN FASHION
;- Talkabout niches: A growing number ~ *

x - of ‘schools -are:marketing- themselves as ° '

/ places- that emphasize teaching, of all
- things.--Among: them; the College of
- Charleston- says'it - teaches its students

=-how-to do research, but has spurned do---
ing research itself-in‘favor of teaching.
“We '+have’_a..epecial. niche—it’s the

teacher scholar model." says Charleston

= Viee President Virginia Freedman:

: .I"GMng.up research. aspirations gener-
Fally cnn51gns colleges. to second- or third-
I+ tief"‘status . and .means- forgoing , the re-
i- search ‘prants  that: help'pay for the labs
" and - sclence buildings- that state budget
. euts have made prohibitive. But. with tu-
.itions rising,.and students i incurring years .
-0f debt to finance their educations, it's also. -
tougher for universities to consign under-

' graduate teaching - to part-timers while,

;- high- pnced professors huddle in thelr labs LV
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“ NEW PARTNERS: .

< With state—govemment fundmg on the -
decline ‘universities are looking for new ..
" sources: to “fill’ the ‘gap—or, as. Arizona
L' State's Mr. Crow puts it, “we’ re hroaden- .
- ing-ouriinvestor list,” . - ‘
- Atizona State; wruch plans to almnst
. “double in size to 92,000 students over the .
L mext 12 years, has turned o the taxpayers
t; of-Phoenix, Seottsdale and Mesa to help
: bul]d new campuses.in their cities; Phoe- !
2ix- ‘But-up “several: hundred million” dol-
L lam in-land, infrastructure- and construc--
tlon, and Scottsdale pledged $190 million.
-“UC Merced is developing a 1,200-acre -
i :residential community that it expects will .
L‘ help fund future-operations and constriic-
; ton; ‘And. Arizona State is talking withi a
r “developer about puttmg a-“regional ame-
- nity”:on 100 acres of.a 6,000-acre housing
£ tract: ‘M. *Crow italks of an academic.
% school or program on the site, but says s0
“far- ‘he hasn’ t made a'deal. W - - '
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